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From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Amber.Ellis@a-bglobal.com
Subject: Hi

Hi Amber
Thanks, yes the weather was mostly glorious and I managed to get a
couple of rounds of golf in between wall-to-wall client meetings. Am
feeling somewhat out of the loop. What is the news from Atlanta?
Martin
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Jenny.Withers@a-bglobal.com
Subject: Yr legal missive

Jenny
I got back from Faro yesterday to find a missive from your solicitors,
Mishcon de Reya. I have appointed Prince Charles’ solicitor, Fiona
Shackleton, to act for me, and she will be responding to each of your 27
erroneous and outrageous claims in due course.
Fyi, I have now moved out of the Holiday Inn Canning Town and am in a
serviced apartment with three bedrooms. Ergo you can no longer
prevent Carly and the boys having overnight visits with myself. FS will
be contacting you re arrangements. Martin
..................................................................................................................................................
From: Cindy.Czarnikow@a-bglobal.com on 29/03/05
To: All.Staff@a-bglobal.com
Subject: Farewell!!

Hi!
Next week I will be returning to Atlanta. I am bidding you farewell with
humungous sadness. These last weeks have been a total blast. Together
we have teamed and dreamed and travelled a long way to delivering on
our roadmap for a-b glö bâ  l UK.
Until we have a new CEO in Atlanta, we cannot appoint a UK chairman.
However, I am thrilled to say that Dominic Rich and Jenny Withers have
agreed to step up to the plate and together fill the job of acting
chairman of a-b glö bâ  l UK.
Meantime, I will continue to be there for you in spirit. If you would like
to reach out to me once I am back home, please e-mail me with your
thoughts, concepts and musings. That sustains me.
I’m smiling at you,
Cindy
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Cindy.Czarnikow@a-bglobal.com
Subject: A question

Hi, Cindy. I’m a tad surprised by your message. As you know, I was away
on business, and have come back to find myself sidelined. Is there any
reason for this? And what was the thinking in making two heads? In my
experience it is better to have clear reporting lines.
Bestest, Martin
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Cindy.Czarnikow@a-bglobal.com
Subject: You’re barking up the wrong tree!!

No, commiserations are not in order! I don’t know what my wife has
been saying to you re any private issues she and I might be having. But as
you have raised the matter, I should say this is more of a tricky patch in
the relationship.
See you soon in Atlanta, I hope
Martin
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Graham.Wallace@a-bglobal.com
Subject: What do you make of that?

Graham ∞ At first I was totally hacked off to find out that my estranged
ladywife and bloody Dominic will be lording it over us. But reading
between the lines I think this is a signal that they have bigger things in
mind for yours truly.
Got a v cryptic msg from Cindy ∞ she was slightly short with me, but
that’s most likely because I’m now competition for the CEO slot. Jens
has been sucking up to her, and has told her she’s divorcing me and that
I’m losing my marbles. Bloody great. Drink? M
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Sebastian.Fforbes@heidrickferry.com
Subject: Small favour

Hi Seb
Long time no hear! Hope all is well with you and yours. I wondered if
you could do me a favour and give me the name of the bod at your end
in the US who is heading up the search for our CEO? I’d like to touch
base with them. When things quieten down, let’s do lunch.
All my very bestest
Martin
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Oscar.Richmond@a-bglobal.com
Subject: Urgent task for you

Hi Oscar ∞ re that report you wrote on the future for a-b glö bâ  l (UK), I
want you to repackage it, broadening it out to cover the future of a-b
glo ¨ba ˆl, globally. It must focus on our key deliverables, but with a
particular emphasis on the ethical/moral space. This cannot be
overplayed.
Can you have something for me to look at in two days? Time is of the
essence.
Martin
..................................................................................................................................................
From: Martin.Lukes@a-bglobal.com on 29/03/05
To: Fiona.Shackleton@phb.co.uk
Subject: Debrief on recent developments

Hi Fiona
Following our meeting today, I am delighted that you will be acting for
me. I feel that we make a great team ∞ you don’t tolerate fools gladly,
and nor do I!!!
Since our chat there have been various developments you should be up
to speed with.
My wife has been placed in a position of authority at work over myself.
This would be untenable, but I have reason to believe it is highly
temporary and that I may now be in line not merely for the top UK job
(as we discussed), but for the CEO position in the US.
However, in view of my wife’s dogged pursuit of her own ends, I have
decided to apply for custody of the children. I am aware that in this
sexist climate custody normally goes to the mother. However I can
prove that I have not only been a better role model but also a better
parent than my wife. The fact that she is currently holding down two
jobs proves that the sprogs are way down on her list of priorities. There
is also the question of her infidelity, as we discussed.
I have also become aware that my wife has been talking to
co-colleagues about our divorce and has indicated that I am “cracking
up”. Not only is this highly untrue but it could have a very damaging
effect on my reputation. Can you get an injunction to prevent her from
discussing private issues in the workplace? What would be the time
frame?
All my very bestest,
Martin

B U S I N E S S  T R A V E L  B R I E F I N G

THE GOOD BUSINESS

Partnerships that profit the poor
A UN initiative where companies invest in commercially viable enterprises in developing countries is reaping benefits, writes Sarah Murray

T eachers in Ngar≤
ambe, a small vil≤
lage in Tanzania,
are celebrating.

While last year just one stu≤
dent passed the secondary
school exam, this year 11
students succeeded. Behind
the dramatic improvement
in educational achievement
has been the supply of elec≤
tricity to the village. “The
teacher says it is because
now they can do their home≤
work and study at night,”
says Anders Nordstrom,
senior project manager at
ABB, the Swiss-Swedish
engineering group that is
running the rural electrifica≤
tion scheme in Tanzania.

The experience of Ngar≤
ambe is exactly the sort of
result officials at the United
Nations Development Pro≤
gramme hope can be
repeated throughout the
developing world. Through a
scheme called Growing Sus≤
tainable Business (GSB), the
agency is brokering partner≤
ships between companies
and non-governmental
organisations or local gov≤
ernment bodies.

In ABB’s case the project
partner is the World Wildlife
Fund, and the UNDP hopes
that, through alliances such
as this, it can reduce invest≤
ment risk sufficiently to
encourage foreign and
domestic companies to
invest in commercially via≤
ble businesses that will fos≤
ter growth in developing
countries.

The UN’s increasingly
close relationship with busi≤
ness comes at a time when
governments and interna≤
tional agencies are starting
to reassess assistance to the
developing world. In Ma rch,
a high-profile report pres≤
ented by the UK-sponsored
Commission for Africa called
for a “radical change in the
way donors behave and
deliver assistance” to Afri≤
can countries and included
proposals for promoting pri≤
vate sector investment.

Richard Sandbrook, spe≤
cial adviser to the UNDP,
believes that if this private
sector energy is to be har≤
nessed in the reduction of
poverty, the profit-making
element of the GSB, or simi≤
lar schemes, is crucial.
“Unless there’s a rate of
return, achieving the [UN]
Millennium Development
Goals becomes a perpetual
sink on public finance,” he
says. “You’ve got to create
income-generating schemes
to meet these goals and that
implies a private sector
approach.”

So far, companies such as
Ericsson, Unilever, Total,
Tetra Pak, Shell, Thames
Water and EDF are partici≤
pating with pilot schemes in
Tanzania, Madagascar,
Ethiopia and Bangladesh.

Geographically, much of
the focus is on projects in
Africa. However, the UNDP
wants to extend the GSB ini≤
tiative ∞ which was spear≤
headed by the UN Global
Compact, a voluntary corpo≤
rate citizenship network ∞ to
countries in Asia, Latin
America and eastern Europe.

While the business activi≤
ties are commercial, not
philanthropic, participating
companies are structuring
their projects in a variety of
ways. For some, philan≤
thropic funding does enter
the picture, but as a pump-
priming tool through which
to develop pro-poor markets.

For other companies, the
model involves what Mr
Sandbrook describes as
“business as usual but with
a lower discount rate”.

While these organisations
would not run their entire
business on these lines, he
explains, they are prepared
to operate certain projects at
a lower rate of return in
order to develop new mar≤
kets. “It essentially gives the
same return as if they put
that money on the overnight
market,” he says.

Tetra Pak, the carton man≤
ufacturer ∞ which is work≤

ing to improve the links
between milk production,
processing and consumption
in Tanzania ∞ has created a
separate business unit
through which to operate
GSB projects and similar
activities.

“The business case for us
is to grow our future mar≤
kets. That’s why we’re in
this,” says Ulla Holm, global
director at Tetra Pak’s Food
for Development unit. “So
we’ve set up Food for Devel≤
opment as a separate office
that can work on a more
long-term basis than a
market-driven company.”

Others are using a combi≤
nation of the philanthropy

budget and the research and
development budget. “If you
take Ericsson, they’re writ≤
ing off [rural telecommuni≤
cations provision projects]
against a charitable budget,
but they’re also using an
R&D budget line to develop
the right equipment for this
market,” says Mr Sandbrook.

“That’s no different from
an R&D budget to develop a
new drug or a new mobile
telephone for an OECD
country.”

Companies involved stress
that, though returns may
not materialise in the short
term, the projects must ulti≤
mately be profitable. In Tan≤
zania, for example, Unilever
is working with the World
Conservation Union, the
Netherlands Development
Organisation and The World
Agro-forestry Centre to
encourage local communities
and small businesses to cul≤
tivate the seeds from the
Allanblackia tree ∞ com≤
monly found in parts of
west, central and east Africa
∞ for the manufacture of
products such as soap and
margarine.

The idea is to generate
income for local farmers,
says Harrie Hendrickx, Uni≤
lever’s project manager for
the scheme. “But in the long
term, it has to be a viable
business for us,” he explains.

The GSB scheme is not
without its difficulties. Some
are technical. In certain
countries, for example, pro≤
curement rules mean that
companies participating in
public-private initiatives
where projects have tapped
into public funds can no lon≤
ger tender for executing the
project itself.

Management and commu≤

nication challenges also
arise when the corporate sec≤
tor meets the non-profit sec≤
tor. “We come from different
worlds and we speak differ≤
ent languages,” says Mr
Nordstrom. “Or if we speak
English, the way we say
things is different. Where a
company says ‘profit’, an
NGO says ‘business orienta≤
tion’. So it’s quite a different
perspective.”

And for the United
Nations, striking the right
balance between creating
investment incentives for
companies and pursuing a
development agenda is
tricky. “One of the real
struggles of the UN having
an interface with the private
sector is to understand
where the boundaries are
between helping an
individual company and
helping the public good,”
says Mr Sandbrook.

Robert Davies, chief execu≤
tive of the International
Business Leaders Forum,
believes a broader problem

lies in a UN culture that
remains reluctant to
embrace the business world.

“It’s a really great
approach and from the UN
system. It’s a complete
breakthrough,” he says.
“But at the moment it’s a
very small progressive front
within a UN system that oth≤
erwise is still, if anything,
rather anti-business . . . w  e
are completely supportive [of
the GSB] but we’d like to see
much more of the UN sys≤
tem tuning into this as a
way forward rather than it
just being one programme.”

However, participatin g
companies say that the bro≤
kerage role of the UN in fos≤
tering private-public initia≤
tives has already proved its
worth. Mr Nordstrom says
that, without the partner≤
ship with WWF, which had
spent several years in Ngar≤
ambe establishing social
structures, ABB’s electrifica≤
tion project would have been
extremely difficult.

“To go out to a village and

start from scratch would be
impossible,” he says. “But if
you go to a place where
other organisations are
doing things and an NGO is
already working, the risk
reduces considerably when
you bring in other infra≤
structure,” he says.

Risk reduction is perhaps
the most important element
of the GSB initiative. In the
case of water provision, for
example, a company would
be reluctant to invest
because poor communities
often lack the banking
systems, credit and even
house addresses needed for
customers to be billed. How≤
ever, that company might be
able to deliver a water pipe
to the edge of a shanty town
from where smaller busi≤
nesses working with an NGO
could organise local delivery
and payment collection.

The UN believes that, by
helping establish such part≤
nerships, it can reduce the
risk associated with invest≤
ments in poor countries.

And without widespread
corporate investment in pro-
poor businesses, says Mr
Sandbrook, achieving the
Millennium Development
Goals will be impossible.

“To meet the Millennium
Development Goals you
have, for example, to con≤
nect 300,000 people every day
with water ∞ and you need a
lot of plumbers to do that,”
he says.

“By and large, govern≤
ments don’t employ plumb≤
ers and neither do NGOs, so
scaling up depends abso≤
lutely on the private sector’s
technology and skills.”

For articles in this series go

Rural Communications
Technology Project (Ericsson)
The initiative will provide
communications technology to
rural poor by establishing
communications centres that will
typically be owned and operated by
a local entrepreneur as a franchisee
Novella Project (Unilever)
The project aims to promote
biodiversity and reduce poverty by
building an oil supply chain through
the use of Allanblackia nuts that will
provide rural communities with a
new source of income

Integrated Dairy Development
Project (Tetra Pak) This dairy
development project addresses
the value chain for milk production
and aims to improve the
integration of milk production,
processing and consumption
Rural Electrification (ABB) With
the World Wildlife Fund, ABB is
exploring commercial models for
the delivery of electricity to rural
villages. This seeks to build on a
previous philanthropic project
with WWF that is supplying
electricity to Ngarambe, Tanzania

ALLIANCES AIM TO PUT AN END TO POVERTY

to www.ft.com/goodbusiness

Spreading good news: communities are encouraged to plant seeds from the Allanblackia tree, which are used for the manufacture of soap and margarine

‘You’ve got to create
income-generating
schemes to meet
these goals and that
implies a private
sector approach’
..............................................

Low-cost carriers
expand in Asia
Low-cost airlines continue to
expand rapidly across Asia
as carriers prepare to launch
new services to the
Philippines and Vietnam.
Tiger Airways is scheduled
to start operating three
round trips a week from its
Singapore base to Manila on
Tuesday. On the same day
AirAsia will start flying
there daily from Kuala
Lumpur and Kota Kinabalu
in Malaysia. Jetstar Asia,
another low-fare airline
based in Singapore, has also
announced it will fly daily
from there to the Philippines
capital, starting later in
April.

Meanwhile, Tiger will start
flying four times a week
from Singapore to Ho Chi
Minh City tomorrow. And
from April 7 it will operate
three round trips a week to
Hanoi. Last week the airline
began flying five times a
week to Macau.

Holiday Inn tests
self-service kiosks
Holiday Inn is testing a
kiosk that not only allows
guests to check in and out of
their rooms automatically
but enables them to access
airline reservation systems
and print boarding cards.

The three-month trial is
under way at a hotel in
Duluth, Georgia. If customer

reaction is favourable the
chain is expected to start
introducing the technology
at other US hotels this
summer.

Holiday Inn’s move follows
announcements that
self-service kiosks are to be
installed at 300 hotels,
mostly in the US and
operated under the Hyatt
Regency, Grand Hyatt and
Hilton Embassy Suites
brands.

Internet check-in
at Japan Airlines
Frequent flyers booked on
Japan Airlines’ international
routes will be able to check
in online from tomorrow.

The service will be
available to loyalty scheme
members registered in
Japan. They will be able to
select seats from a plan on
their computer or mobile
phone screens and check in
between three days and one
hour before departure.
However, they will still need

to pick up boarding passes at
an airport counter or
check-in machine.

The service will not be
available to passengers
flying from Paris, Zurich,
Moscow, Hanoi, Ho Chi
Minh, Xiamen, Xian,
Qingdao, Hangzou, Dalian
and Tianjin, or on code-share
flights operated by partner
airlines.

Aeroflot plans
online booking
Aeroflot passengers should
also be able to book online
soon following the airline’s
switch to the Sabre Global
Distribution System (GDS).

The Russian carrier is also
expected to move swiftly
towards e-ticketing.

Murray Smyth,
vice-president of Sabre
Airline Solutions for Europe,
the Middle East and Africa,
says he expects online
booking to be offered by the
end of this year.

More than 5,000 Russian

travel agents have installed
links with the GDS as a
result of the move, providing
access to reservations with
hundreds of other airlines,
plus hotel companies and car
rental operators.

Mr Smyth says technology
provided by Sabre will also
allow Aeroflot passengers to
check in remotely using
mobile phone SMS, and to
receive travel updates the
same way.

Denim launches
three new routes
Denim Airways, the Dutch
carrier, will launch services
next week from its
Eindhoven base to
Barcelona, Augsburg and
Zurich. From Monday it will
fly two, three and five round
trips a week respectively on
the three new routes.

Augsburg is an alternative
gateway to Munich. Services
to the city, which will
operate on Tuesdays,
Wednesdays and Thursdays,

will stop there en route to
and from Zurich.

Denim, with a fleet of
Fokker 50 and De Havilland
Dash 8 turboprops, already
flies from Augsburg to
Dusseldorf and Berlin and
operates six round trips a
day from Zurich to Venice,
Florence and Bologna under
a code-share deal with Swiss
International Air Lines.

Raffles plans new
hotel in Tallinn
A new hotel is planned in
the Estonian capital,
Tallinn.

The 239-room property will
be operated by the
Singapore-based Raffles
group under its Swissotel
brand. Scheduled to open in
2007, it will be part of an
apartment and shopping
complex in the city’s
financial district. The hotel
will have conference
facilities and a health club.

Roger Bray

Burning bright: Tiger Airways

Martin.Lukes@a-bglobal.com


